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Optimising behavioural performance
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1

was removing plastic bottle stoppers

come cannot be controlled in the

opportunities arise, therefore, from

eliminating hazards, and tightening

the pyramid. By simultaneously focus-

critical impact event is significantly
performance and efficiencies.
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and [5] the Defensive level represents

the presence and types of control
measures.
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This tells us that safety is a social activity:

resulting from the interaction between

excellence go hand-in-hand. WellSafety processes are known to provide
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there is strong evidence showing

as reductions in insurance premiums

and operating costs. It achieves these
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iours of people at each level.

effectiveness of leadership, the resour-

By focusing on people’s behaviours at

cial) and the overall safety culture.

affect many. It makes sense, therefore,

focusing on the safety-related behav-

each layer in the incident causation

ronment. These include those arising

In the next four editions, we will be
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equipment) driving the unwanted

engagement in the safety effort.
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leadership activities and employee

Developing this partnership is important as safety leadership can impact
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to meet deadlines), so appropriate
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Executing the change strategy usually
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help by targeting safety leadership

Process to achieve maximum benefits.

behaviour(s) (e.g. using improvised

corrective actions can be taken.
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providing further articles on how to
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and engaged employees are 5 times
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